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CHAIRMAN’S LETTER
Dear Shareholders & Stakeholders

On behalf of the Board of Directors, I am 
delighted to present the CENORED Annual 
Report for the financial year ended 30 
June 2021. In 2021 CENORED found itself 
in a challenging financial and operational 
position exacerbated by the scourge of the 
COVID-19 global pandemic. These factors 
have caused a significant reduction in 
CENORED’s sales and revenue while also 
increasing its debtor days from a previous 
well-managed level, putting strain on 
profitability and cash flow which was a spill 
over as the company declared a loss of N$10 
million in the prior financial year. 

CENORED continue to  face  increasing 
competition for its products and services 
from self-generation options which are 
becoming cheaper by the day and offer 
customers effective ways to reduce their 
CENORED bill or disconnect from the grid 
entirely, putting significant pressure on 
CENORED’s tariff path and sales forecast.  Thus, at a time of global uncertainties, we believe 
an important role of business is to seek solutions and create opportunities by growing and 
sustaining a financially prudent and responsible business over the long term, guided by 
a clear purpose. In that the company remain focused to make a positive and significant 
impact, not only on our clients and our people, but also on the growth of the local, regional 
and national economy. Hence, this financial year, the company has reversed the losses and 
recorded gains in of N$16 million. 

During this financial year CENORED has reviewed its vision, values, and corporate identity 
to better reflect its priorities and support the outlook needed to sustain the business. 
The intent of the Board is to ensure that the company business is built on a foundation 
of good corporate governance standards which embodies the ethos of compliance with 
relevant laws, regulations, and applicable local and international standards in becoming a 
leading company with sound business practices conducted with integrity, honesty and full 
consideration of the value proposition for the Shareholders. 

This report will highlight the significant impact of business interventions undertaken by 
the Board amidst downward trend in sales and demand due to global pandemic and 
economic downturn. During the period under review, The Board, in ensuring adherence to 
the prescribed governance and compliance framework, also developed Board Charter and 
Committee Charters that were approved by Board. The Board and Committees operates in 
line with the mandate and scope as provided by the various Charters to ensure compliance 
in line with good corporate perspective.

We have also finalized the compilation and of our five-year Strategic Business Plan 2022 
– 2026, to fulfill monitoring function over operations of the organization which is due for 
execution effective 1 July 2021. 

“ Enable sustainable access to 
affordable electricity to improve 
lives amids covid-19 pandemic ”
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What is increasingly clear is that, as an organisation, we cannot continue to rely on tariff 
increases if we have to maintain a healthy business position. This is not sustainable as 
particularly our large customers will find alternative supply sources to meet their needs. 
On 1 September 2019, the revised market rules for the Electricity Supply Industry (ESI) 
were implemented, following Cabinet approval. The Modified Single Buyer market model 
brings the opportunity for the company to find alternative supply sources to ensure that 
we maintain tariffs that are competitive and sustainable for our customers. In line with 
the changes in the market, during the period under review, CENORED commenced the 
process of finding viable alternative energy projects. This is in line with the national energy 
policy, which focuses on harnessing natural resources for generation projects.

Calls to rethinking the way we conduct business in the ever-changing competitive and 
modern business environment are increasingly growing. As a business, we are under 
constant pressure to keep pace with technology. Therefore, Board remains cognizant 
that technological innovation provides opportunities for digitization and automation of  
business processes that improve efficiency and reduce operational cost.

ORGANISATIONAL RESTRUCTURING
CENORED has opted for a lean top management team below the CEO comprising four 
functional units (see Figure 1). The core business of distributing electricity is handled by 
the engineering and network operations functions while the commercial operation is 
handled largely by the finance function. In order to enhance and improve customer service, 
CENORED decided to de-link the commercial/supply business within the finance function 
at divisional level. 

Figure 1: Organisational Structure by Function 

CENORED operates  in a large   geographical area.  To manage this large area, the key 
operational activities are divided into northern, central and southern (including the 
Okahandja and Omaheke Region) areas, with each area having technical and financial area 
managers.

CHAIRMAN’S LETTER
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Yours Sincerely

Mr. Moses Matyayi
Board Chairperson

ACKNOWLEDGMENTS
The success achieved during the period 
under review is alluded to the unwavering 
support of our customers, shareholders, 
staff members, the line Minister at the 
Ministry of Mines and Energy, Honourable 
Tom Alweendo, the Electricity Control 
Board and other key stakeholders. Thank 
you for your unwavering support during 
the period under review. Your input, 
guidance and insight have propelled us 
forward in the distribution of electricity 
as per our mandate and shone a light 
on best practices, highlighting how we 
can operate more efficiently in these 
uncertain times.

Moreover, on behalf of the Board, I wish 
to extend profound gratitude to the 
Management team, under leadership of 
our Chief Executive Officer, Mr. Robert 
Kahimise, as well as the entire CENORED 
staff, who have, time and again, managed 
to navigate the turbulence of the current 
global economic climate. Your dedication 
and determination have ensured that our 
customers can keep their lights on and 
their businesses powered. 

I am confident that with the new Strategic 
Business Plan, our business is well 
positioned to meet the challenges to come 
and generate sustainable long-term growth 
which should translate into shareholder 
returns in the years to come. We will 
continue to oversee the performance of all 
our business units closely, ensuring that 
the company executes its strategy with  
financial discipline and integrity.

CHAIRMAN’S LETTER
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Hon. Frans Kamati
Board Member

Mr. Kisco Sinvula
Board Member

BOARD MEMBERS
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CEO’S REMARKS

The current financial year which 
just ended on the June 30, 2021 was 
another successful one for CENORED, 
despite the challenges created by 
the global Covid-19 pandemic in the 
latter part  of the reporting period. 
In line with our  long-term vision to 
enable growth through innovative 
electricity distribution and supply to 
our communities, we continued to 
implement our strategies aimed at 
attaining our vision.

Notwithstanding uncertainty regarding 
the global pandemic, global economic 
downturn and the changing electricity 
industry landscape, our clear focus on 
the vision and the dedication of all our 
employees were critical to delivering a 
strong performance.

In 2021, CENORED served some 34,000 
customers in its main supply area 
(plus some 3,300 in the Omaheke 
Region rural customers and some 
6,400 in Okahandja urban), ranging 
from large power users to single-phase  
prepayment clients, and sold around 
191,000 MWh of electrical energy in its 
2020/21 financial year. CENORED’s core 
mandate is distribution and supply of 
electricity in its licensed area; hence its 
key revenue generating activity for the 
period under review was the  distribution 
and selling of electricity. 

The   Namibian  Electricity   Supply Industry 
(ESI)  from upstream  (generation and 
transmission) to distribution is fully 
regulated by the Namibian Electricity 
Control  Board – ECB. The Namibian 
electricity distribution industry is 
allowed returns on assets of around 
6%; this return in CENORED case was 
eroded by non-cost reflective tariffs for 
farmers and some residential customers 
and further exacerbated by suppressed 
demand due to global Covid-19 
pandemic. Hence the realized profits of 
N$ 16 million for the period under review, 

was mainly attributable to prudent 
cost containment of both purchasing 
and operating costs in addition to new 
connections under prepaid residential 
customer category. 

CENORED operates as a quasi-
monopoly provider of electricity in its 
licensed area (except for some large 
transmission customers – such as 
mines – taking delivery directly from 
NamPower) – but the emergence of 
cheap solar photo-voltaic generation 
options together with the Net Metering 
Rules have opened the market for 
customers to supply themselves with 
electricity they previously bought 
from CENORED. This places CENORED 
in the novel position of facing direct 
competition for its product and    
services and to remain relevant we 
continue to deploy technological 
innovation to be efficient and cost 
effective.
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CEO’S REMARKS

Yours Sincerely

Mr. Robert Kahimise
Chief Executive Officer

OUTLOOK  AND 
PROSPECTS
CENORED continues to operate under 
difficult and constrained environment 
with vulnerable customers (both 
residential and businesses) that are 
negatively affected by the global 
Covid-19 pandemic. The Board and 
Management after magnificent 
intervention in turning the fortunes of 
CENORED around from a Net Loss of 
N$10 million (prior period ended June 
2020) to N$16 million Net Profit (period 
ended June 2021); immediately embark 
upon strategy review that identified 
some of the following opportunities to 
make CENORED sustainable over the 
next 5 years:

• Implementation of new pricing 
strategy that created new SME and 
XLPU (Extra Large Power Users with 
demand of more than 1 MVA) tariffs.

Various strategies to broaden revenue 
base to mitigate declining revenues:

• Attract XLPUs (Extra Large Power 
Users) i.e. Kombat mine and others; 

• Reduce/ or remove losses in ANIREP 
PPA through renegotiations; 

• Participate in MSB (Modified Single 
Buyer) to reduce purchasing cost; 

• Continue to create new revenue 
streams beyond CENORED’s 
boundaries through JV (joint 
ventures or partnerships i.e. SLAs) in 
Omaheke region and Okahandja.

In conclusion, CENORED is fully committed to our new strategy and targets, and we 
will continue to devise and implement improved business processes that will boost 
our efforts to deliver excellent service to our customers. Today’s competitive world 
requires the best people, motivated to succeed and equipped with the right tools, 
capabilities and best training.

14
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Mr. Robert Kahimise
Chief Executive Officer 
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TOP MANAGEMENT

Mr. Gawie Awaseb
Executive: Network 
Operations

Mr. Ekonia Mudjanima
Executive: Human 
Capital & Corporate 
Services

Mr. Silvester Wayiti
Executive: Network 
Engineering & 
Expansion

Mr. August Kahimunu
Executive: Finance & 
Commercial Service
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VISION 
 
 “Enable sustainable access to affordable electricity to improve lives”

CENORED’s vision expresses the focus on the newly competitive environment in which 
CENORED supplies its services, with a prime need to keep its product affordable to 
customers. The vision also embraces the expectation to increase access to electricity, 
which is a national development imperative in which CENORED has a role to play. The 
affordability aspect is also critical to keeping customers satisfied. Finally, CENORED 
also recognises the social perspective of its business and the role it plays in social and 
economic development through the provision of a critical service in the economy.

MISSION

“We distribute and supply electricity in a customer responsive manner 
that stimulates socio-economic development”

CENORED’s mission is rooted in its core mandate, which is to distribute and supply 
electricity within its designated area. It further embraces the need for flexibility in 
responding to customer expectations and being a catalyst for economic development 
in its area of supply.

CENORED’s values express an aspiration to build a team of competent, dedicated, and 
motivated staff that is committed and passionate to deliver the customer experience 
and product value needed to compete with alternatives to grid electricity.

VALUES

PASSION
We are committed in heart and mind to our calling.

CREATIVE
We are curious on our journey to unlock innovation.

HARDWORKING
We deliver results beyond expectations.

CUSTOMER FOCUSED
We are ambassadors, dedicated to our cause.

HIGH LEVEL STATEMENTS



19CENORED Annual Report 2021 19



N
E

T
W

O
R

K
 

O
P

E
R

A
T

IO
N

S
 R

E
P

O
R

T

Mr. Gawie Awaseb
Executive: Network Operations



21CENORED Annual Report 2021

Maintenance program was 
strengthened during fiscal year 2020-
2021, like in the past to keep a healthy 
distribution system. The annual 
maintenance program was performed 
during the dry winter season. Owing 
to the efficient maintenance work no 
major interruption was confronted 
except some minor faults.

The rainy season was less stressing 
than in the previous year for the 
maintenance teams. Nevertheless, 
lightning strikes and consequential 
intermittent and full outages on 
overhead line networks remain a 
reality, which is difficult to accept by 
many a rural customer who relies more 

In the financial year 2020-2021 availability of lines were 97.2% and substation 98.1% in 
the total distribution system. During the year the number of unplanned outages and 
interruptions decreased and distribution losses were at 11%.

and more on continuous electricity for 
electronic equipment. 

Okakarara and Khorixas continue to 
have overhead MV lines replaced with 
underground cabling and appropriate 
switchgear. A major MV cable has 
been replaced in Otjiwarongo, all in 
good anticipation of building projects. 
The MV networks in towns are much 
more stable than the rural ones. On 
the cable networks there continue to 
be odd cable breakdowns for other 
reasons than lightning. Preventative 
replacements of aged mini sub-
stations complete with switchgear are 
continued.

The purpose of this report is to give a brief overview of the business conditions of the 
company over the financial year ended June 2021. 

CENORED had planned maintenance activities for every asset well in advance. We believe 
in ‘preventive maintenance’ over ‘breakdown maintenance’ and committed to adopt the 
best of technological tools to maintain our assets to achieve the optimum operational 
performance.

NETWORK OPERATIONS

INTRODUCTION

OPERATIONS BUDGET

MAINTENANCE

There were cases when it was considered cost effective and practical, the network/
equipment was thereby refurbished to extend its useful life. Due regard was given to 
the frequency of failures that the Network was experiencing. 

This included the replacement of parts found to be worn or failed and affecting the 
prime function of the equipment.  The biggest challenge for the department was the 
unavailability of sufficient funds, which may affect the continuity of supply in the long 
term.

The following is a summary of the Network upgrade of the Department in the last 
quarter ended 31 July 2021.  

MANAGEMENT OF CAPITAL BUDGET
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NETWORK UPGRADE (NAD)

Planned projects could not be executed 
due to delays in   procurement process 
– the biggest challenge for the 
department was that from a Capital 
Budget of N$10,3 million only N$1,3 
million was utilized which may affect 
the continuity of supply in the long 
term.

The new Strategic Business plan with 
clear objectives, restructuring and 
realistic goals as set for the Department 
will aid to mitigate the impact.

NETWORK UPGRADE PLANNED PROJECTS: 2020-2021

22
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NETWORK PERFORMANCE – POWER FACTOR

Power Factor is defined, in simple 
terms, as the efficiency of the power 
system, for example, a Power Factor of 
0,85 means the system is 85% efficient 
in delivering useful real power to the 
end user. A Power Factor of 0,65 on the 
other hand means, the power system 
only delivers 65% of the active real 
power to the end user, with the35% 
being wasted.

The high maximum demands and 
related costs in the previous years  
which was caused by the capacitive 
effect of long lines of certain rural 
networks are still mitigated by the 
installation of inductive shunt reactors. 
Out of the 23 reactors with a rating 
of 300kVAr installed by CENORED, 
only one has been destroyed by 
lightning in the reporting period. 
The installation of the shunt reactors 
have helped  increase the overall 
power factor levels in the respective 
networks, provided voltage support 
and as a result, reduced the demand 

charge payable  to NamPower of the 
respective networks, which is the 
purpose throughout all the networks. 
CENORED continues to study the 
network performance as far as power 
factor levels is concerned and address 
this issue by installing reactors, among 
others, if and when required to ensure 
continued efficient network operation. 

The bad Power factor contributes to 
the network losses and affect Network 
performances. Three reticulations: 
Anker & Erwee; Otjikondo; Aiams have 
a very bad Power factor due to long 
lines and a small load at the end. Higher 
Power Factor result in decreased peak 
demand values and direct savings in 
demand (KVA) charges.

Network Operations staff have   
installed line reactors on various 
reticulations to improve the Power 
factor and Network performance.

Various Reticulation Projects & Their Power Factors

RETICULATION POWER FACTOR %

KAMANJAB – ANKER & ERWEE 
RETICULATION

22%

KAMANJAB – OTJIKONDO 
RETICULATION

45%

PLATVELD – AIAMS RETICULATION 54%
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ENSURE RELIABLE AND SAFE NETWORK

CONDITION MONITORING TECHNIQUES

MEET ECB GUIDELINES -  ANNUAL TECHNICAL COMPLIANCE AND PERFORMANCE AUDIT  
CONDUCTED BY ECB

CENORED has adopted state-of-the-art condition monitoring techniques like  
frequency response analysis for Transformers & Reactors, thermo-vision scanning of 
Substation and line equipment. In addition, periodic oil parameter checks, inhibitor 
content test and oil purification are very useful for diagnosis of problems and life 
enhancement of equipment.

AREA AUDIT NATURE STATUS DATE

OTJOZONDJUPA, 
KUNENE, 

OSHIKOTO

FOLLOW-UP 
TECHNICAL 

COMPLIANCE AND 
PERFORMANCE 

AUDIT

PREVIOUS RESULTS 
AVAILED, AUDIT 

POSTPONED DUE TO 
COVID 

18-21 JUNE 
2019

OMAHEKE FOLLOW-UP 
TECHNICAL 

COMPLIANCE AND 
PERFORMANCE 

AUDIT

AWAITING RESULTS 

PREVIOUS RESULTS 
AVAILED, AUDIT 

POSTPONED DUE TO 
COVID

 
04-07 JUNE 

2019

POWER  FACTOR AVERAGE: JUNE 2020 - JULY 2021
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SCADA

REVENUE LOSSES

• Well established SCADA running on CENORED for remote monitoring and 
operating of power systems.

• Advanced controller switchgear and G200 which can remotely be access from 
CENORED control room.

he electricity revenue losses due to fraud and illegal connections remain a focus area. 
Actual losses are monitored and reported on a monthly basis. Actions to curtail the 
losses are tracked to ensure strategies are continuously realigned for relevance and 
efficiencies.

Some of the steps taken to reduce fraud and illegal connections associated with 
revenue losses include the following:

• Continued focus on customer education.
• Improved Visibility of CENORED’s resources at area level.
• Focus on increasing  the internal capacity.
• Established task teams to remove illegal connections.
• Zero purchase reports from the system.

CABLE THEFT

OPERATION & MAINTENANCE BENCHMARKING

There’s continued collaborative effort between CENORED and Law enforcement 
agencies to address the issue of cable theft. Significant progress has again been made 
in the reduction of cable loss.

Internal Benchmarking – the 
purpose of internal benchmarking is to 
identify gaps in operational practices 
of various towns, identify key initiatives 
and focus on bringing  performance of 
all the towns to the same operational 
platform. A comprehensive monthly 
benchmarking of various towns is 
carried out to evaluate operational 
performances. Based on the results, 
best practices are shared with 
other towns during the monthly 
departmental meetings. 

External Benchmarking – 
CENORED has been part of  Nam-Power 
& REDS technical committee, where   ESI 
Utilities are benchmarked against each 
other in various   categories related to 
Operation & Maintenance practices. 
Discussions  are regarding performance 
levels achieved in maintenance of 
equipment, the results of each utility, 
and best maintenance practices are   
shared between different utilities.

25
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NETWORK ENGINEERING & EXPANSION

The 33 supply networks in the 
CENORED license area consumed 
207 GWh compared to 216 GWh from 
the bulk electricity provider in the last 
financial year, recording a decrease of 
approximately 4%.  The total maximum 
demand is slightly over 43 MVA, which 
also showed a decline of 4% when 
compared to the previous financial 
year.  These figures are shown in table 
1 below.  The decrease in the overall 
energy consumption can be attributed 
mainly to the continued economic 
recession, energy conscious behavior 
by customers and to some extent, 
roof top solar PV production for own 
consumption as it will be highlighted 
later in this report. 

In addition to the supply from 
NamPower, the 5MW HopSol Solar 
Park at Otjiwarongo supplied 9.7 
GWh of clean energy into CENORED’s 
Otjiwarongo distribution network.  The 
Independent Power Producer (IPP) 
is supplying energy from its solar 
plant without technical hitches since 
coming online in November 2015.  This 
solar PV component constituted 20% 
of Otjiwarongo’s energy needs and 
approximately 5% of the overall energy 
supply requirements in the CENORED 
license area.

CENORED continues to welcome 
embedded generation from its 
customers, provided the installations 
are within the NRS requirements, in 
accordance with the Net-Metering 
Rules and provided the network can 
handle the impact of such embedded 
generation integration.  To date, a total 
of over 250 applications for solar PV 

roof top systems have been approved, 
with 200 of them having installed 
their systems and are operating.  The 
installed capacity of the active systems 
amounts to 7.65 MW.  CENORED traded 
off this exported energy from roof top 
installations at an ECB approved rate 
of N$1.16/kWh.  This is the average 
avoided cost for CENORED when not 
buying energy from NamPower’s TOU 
bulk supplies. 

The extent of the total roof top energy 
production can only be estimated to 
a maximum energy contribution of 
approximately 10 GWh for 7.65 MW 
peak installed.  This value is estimated, 
given that CENORED only measures 
total export into its systems and has 
no information on what is generated. 
What is however imminent is that 
a considerable amount of energy 
which would have been supplied by 
CENORED is now substituted with 
customer’s own solar PV production. 

In search for cheaper alternative 
energy, CENORED has successfully 
pioneered in utility scale solar PV on 
the electricity distributor level and 
is presently running a procurement 
process which will see the possible 
addition of another 10 MW installation 
of possible a battery and Solar PV 
integrated system in the following 
financial year.  CENORED’s intent is to 
negotiate substantially cheaper tariffs 
for the duration of the Power Purchase 
Agreements (PPA).

POWER SUPPLY SITUATION

27
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CENORED further intends to install a 
battery storage system at the existing 
5MW solar PV plant in Otjiwarongo 
to continue to supply its customers 
from renewable energy plants during 
peak times, further reducing the fixed  
energy costs charged by the bulk 
supplier and in so doing, remaining 
efficient. A  cost benefit analysis and 
feasibility study has established that 
a batter-solar PV integrated scenario 
affords CENORED increased savings 
when comparing the cost of the 
same amount of energy from the 
current  bulk provider. Should the 
battery storage project be successfully 
implemented, it will address the 
intermittency of identified solar 
plant and also help reduce the peak 

demands during peak periods when 
electricity cost is exorbitant.

The following paragraphs now 
highlights some energy consumption 
statistics per town or area within the 
CENORED jurisdiction:

The highest electric energy consuming 
town remains Otjiwarongo with up to 
24% of energy consumed within the 
CENORED license area. This is followed 
by Tsumeb and Grootfontein with 19% 
and 12% respectively. The remaining 
networks consume anything from 2% 
up to 5%. The pie chart below illustrates 
this pattern, which closely resembles 
the pattern seen in the previous 
financial years.

POWER SUPPLY SITUATION (CONTINUED...)

ANNUAL ENERGY CONSUMPTION ON CENORED NETWORKS

Figure 2: Illustration of annual energy consumption per network as a 
percentage of total energy
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In terms of growth in energy 
consumption, there is an  overall          
decline of 10% across the 33 supply 
points, with notable decreases in 
Kombat Valley, Tsumeb, Grootfontein, 
Namutoni, Outjo and Okaukuejo    
supply points.  The decreased 
consumption in Berg Aukas and 
Kombat Valley is attributed to 
decreased water pumping activities 
with both NamWater and the 
connected farmers pumping less in 
the reporting period.  The decreases 
in Namutoni, Okaukuejo, Halali, 
Waterberg and similar networks that 

mostly supply tourism establishments 
shows the direct impact which the 
tourism industry had on the CENORED 
electricity business.

On the other hand, decreases in 
consumption in town networks could 
be as a result of depressed business 
operations, changing consumer 
behaviors which include conservative 
energy use and increasing net-metered 
installations for own consumption.  All 
major towns have shown declining 
energy consumption trends.

Figure 3  highlights  some of the networks with the biggest changes in energy 
consumption between the previous financial year and this financial year as alluded to 
above. Table 2 that follows depicts the power supply situation at all supply points with 
key consumption characteristics over the financial year.

POWER SUPPLY SITUATION (CONTINUED...)

NETWORKS WITH HIGHEST ANNUAL ENERGY CONSUMPTION 
CHANGE

Figure 3: Networks with highest energy change

29
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Table 1: Main Electricity Supply Points and Key Characteristics 
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Tsumeb Tsumeb  7 048 6 810 -3% 38 868 408 35 980 948          -7.4% 

Grootfontein 
  
  

Uitkomst  517 420 -19% 2 358 145 1 779 651 -24.5% 

Maria Bron  474 432 -9% 1 770 713 1 508 030 -14.8% 

Grootfontein  4 678 4 211 -10% 25 966 438 23 307 896 -10.2% 

Berg Aukas 
  
  
  

Okamatapati  479 644 35% 2 131 291 2 167 280 1.7% 

Otjituuo  1 391 1 230 -12% 5 849 754 4 576 487 -21.9% 

DBC  209 147 30% 746 471 633 872 -15.1% 

Pump Station 1 262 553 -11% 3 862 019 1 557 731 -59.7% 

Kombat Kombat Valley  1 483 1 304 -12% 8 467 028 5 540 274 -34.6% 

Otjikoto Mannheim  2 519 2 253 -11% 8 317 226 8 254 806 -0,8% 

Tschudi Guinas 2 286 2 494 9% 11 365 032 4 564 077    -59.8% 

Gerus 
  
  

Outjo 2 665 2 153 -19% 12 301 788 10 239 464    -16.8% 

Omarassa  359 326 -9% 1 743 460 1 691 162 -3.0% 

Kilo 9  693 638 -8% 1 746 498 3 076 758 76.6% 

Matemba 
  

NBC  101 151 49% 689 664 915 642 32.8% 

Okakarara 1 163 1 256 8% 6 255 902 5 971 283 -4.5% 

Waterberg  188 170 -9% 799 631 576 027 -28.0% 

Omatako 
  

Mount Etjo  673 721 7% 3 016 458 2 643 570 -12.4% 

Okondjatu  913 895 17% 4 399 620 4 655 530 5.8% 

Platveld Aiams  733 734 5% 2 228 927 2 187 584 -1.9% 

Paresis Kalkfeld  409 393 0% 1 855 582 1 651 231 -11.0% 

Fransfontein Fransfontein  137 118 2% 507 942 549 502 8.2% 

Welwitschia 
  

Khorixas 1 119 1 120 0% 5 634 389 5 869 365 4.2% 

Palmwag  492 651 32% 2 391 470 1 879 757 -21.4% 

Ombika 
  

Halali  278 240 -14% 1 206 608 781 379 -35.2% 

Okaukuejo  1 209 767 -37% 5 521 689 3 820 437 -30.8% 

Kamanjab 
  

Kamanjab 538 526 -2% 3 096 173 3 028 648 -2.2% 

Anker  209 397 90% 670 892 474 853 -29.2% 

Otjiwarongo Otjiwarongo 8 914 9 124 2% 46 779 461 46 046 861 -1.6% 

Oshivelo Namutoni  1 309 947 -28% 5 871 427 3 699 582 -37.0% 

Ohorongo Otavi  463 1 742 276% 3 870 511 6 733 311 74.0% 

 TOTAL 44 912 
44 

053 -2%  220 290 612  196 349 944 -10.9% 
 

 

Table 2: Main Electricity Supply Points and Key Characteristics
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Table 3: Electrification Projects During The Period Under Review

TOWN/SETTLEMENTS NUMBER OF 
HOUSES

PROJECT COST

1. GAM SETTLEMENT 410 N$ 1,107,373.53

2. OKOMUMBONDE 
         SETTLEMENT

100 N$    996,407.92

3. OZOHAMBO 
         SETTLEMENT

250 N$    682,809.77

Formerly known as the Engineering 
and Systems Development Business 
Unit, the business unit changed its 
name to  Network Engineering and 
Expansion as part of the alignment 
to the new corporate strategy 
undertaking for the years 2022 to 2026.
 
The Network Engineering and 
Expansion Business Unit (BU) is 
responsible for planning, bulk capacity 
upgrades and system protection. 
The BU offers engineering solutions 
related to the expansion of the power 
network, designs, protection and 
quality of supply services    as well as 
metering and revenue         protection. 
These tasks are fulfilled by its three 
(3) sections namely Engineering 
and Network Planning, Metering & 
Revenue Protection and the Drawings 
and Geographic Information System 
section. The project and contract 
management functions for capital 
engineering works   are managed by 
this BU. 

The team  consists  of  three (3)  
registered engineers, two (2) assistant 
engineers a technician, an electrician 
and two (2) support staff that together 
contribute to the vision of the 
organisation by offering services within 
the functions described above. 

Some of the highlights of the key 
projects executed by CENORED are 
described below.  Notwithstanding the 
fact that the slow economic situation 
has resulted in reduced project 
financing, CENORED still managed to 
prioritise and execute projects which 
were deemed critical to operations. 

Key station upgrade projects included 
the design, supply, delivery, testing 
and commissioning of a new 11 
kV distribution station in Otavi, as 
well as the design, installation and 
commissioning of a fully automated 
second feeder bay for the town of    Outjo.  
Now completed, the Otavi town, home 
to one of Namibia’s food producers, is 
supplied from a reliable and secure 
distribution station with state of the 
art switchgear.  Outjo, on the other 
hand has had it’s N-1 redundant supply 
automated ensuring shorter power 
interruptions in the event of faults on 
the power supply lines.  Both Outjo and 
Otavi substations are in economically 
fast growing towns, hence a reliable 
and secure electricity supply is critical.  

NETWORK ENGINEERING & EXPANSION

A total number of 760 households were electrified during the period under review.
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NETWORK ENGINEERING & EXPANSION

Other stations identified to be upgraded in order to improve the capacity, reliability 
and security of power supply in various parts of the CENORED network include the 
Otjiwarongo Main Station, Galton Distribution Station in Grootfontein as well as the 
Butchery Distribution Station in Tsumeb. The design works have been completed with 
the procurement phase to follow.

CENORED continues to regard its Peri-Urban Electrification Programme as one of 
its strategies to grow its customer base.  To this effect, over 400 households were 
connected to the grid under this programme to date, with a further 500 households to 
be completed in the coming financial year.

Lastly, in terms of renewable energy participation, CENORED has had its Renewable 
Energy Policy approved by the Board of Directors, a clear sign of the intention to 
participate in the new Modified Buyer Mode,l with the aim of procuring cheaper 
alternative energy for its customers.  To this effect, CENORED has registered as 
a contestable customer with both NamPower being the supplier of last resort and 
Electricity Control Board (ECB).  Following this milestone, CENORED managed to 
solicit expressions of interest in a two-stage procurement with the aim of procuring 
additional 10MW of renewable energy. This process is ongoing and will be completed 
in the next financial year.
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HUMAN  CAPITAL 

• We have managed to ensure that all our employees retained their jobs despite the 
challenges we have been faced with as an organisation.

• We have managed to give our employees a 3% salary increase, given the economic 
challenges that forced many employers to cut salaries.

• We have managed to ensure business continuity, despite that we had to work  
from home due to COVID-19 Restriction.

• We are proud of our diverse workforce.
• We have been rated as employer of choice.

• We avail 100% Medical Aid for all our employees and their beneficiaries.
• We offer employees a very good Pension through RFLAUN.
• Across the board, all employees get market related salaries.

• CENORED Provides Interest Free Study Loans.
• We also offer Continuous Skills Training.

• At CENORED, as part of our Corporate Social Responsibility, we support 5 
students who are studying at various universities, both locally and regionally.

OUR BUSINESS IS ABOUT PEOPLE, THEIR POTENTIAL AND WELLBEING.

 EMPLOYEE VALUE PROPOSITION

Recruitment and Selection

Compensation and Benefits

Learning and Development

Bursaries

34
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HEALTH, SAFETY AND ENVIRONMENT

FLEET MANAGEMENT

The period under review has been challenging due to the invasion of COVID-19. 
CENORED, during the pandemic period, established a task force to deal with all 
COVID-19 related communications, comprised of Executive Human Capital and 
Corporate Services, Senior HSE Officer and HSE Officer.

In an effort to replenish our fleet, we have added 5 new Toyota LDV’s to the fleet in 
order to accelerate services delivery to our customers. We have renegotiated the full 
maintenance lease agreement with AVIS for ten (10) operational LDV’s and extended 
the period with a further twelve (12) months ending November 2022.  We are in the 
process of beefing up the fleet with a further seventeen (17) vehicles.

CASE DESCRIPTION NUMBER

HOSPITALIZED 4
GENERAL INFECTIONS WITH NO 

OR MILD SYMPTOMS 
30

DEATH 1

TOTAL 35

Table 4: CENORED COVID-19 Statistics

Despite the challenges we faced, we did not lose focus on the general safety of 
our staff and we are proud that as an organisation we maintained our 3 stars on 
NOSA Safety System.
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INFORMATION & COMMUNICATION TECHNOLOGY

The mandate of the CENORED Information & Communication Technology section is 
to grow the business through enablement of superlative service delivery.  ICT draws 
inspiration and impetus from the organisation’s vision & mission, with the main input 
of customer service excellence. 

In that vein, CENORED ICT ensures the organisation is on the same wavelength 
with technological developments by investing in systems, hardware, up-skilling 
and capacitation of personnel as well as entering into synergistic partnerships with 
renowned technology houses. 

In the period under review the ICT section prides itself on the following, 
among other things:

• A well-managed SAP business system.
• A well maintained, well managed and regularly fail-over tested disaster recovery 

infrastructure.
• Enablement of staff members to work from home during the COVID-19 lock-down, 

hence preventing service delivery disruption to our customers.
• Continuously hardening our data security to protect business data and  

infrastructure environment.
• Continuously pushing the technological envelope for digital transformation and 

customer centric service.
• Signing of Memorandum of Understanding (MoU) with MTC to leverage on the 

latter’s technological expertise and experience in the digital ecosystem.
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Figure 1 

 

Figure 2: pie chart translations/interpretations  

CSI Focus Areas Amount in % 
1. Community 40% 
2. Education 25% 
3. Health 20% 
4. Sport 11% 
5. Art/Music 4% 

 

 

 

 

Education Community Sports Health Art/Music

CORPORATE SOCIAL INVESTMENT 2020-2021

CENORED is not simply committed to keeping the lights on – we are also focused on 
lighting up the lives of people across our areas of operations and beyond, through the 
implementation of our corporate social investment strategy.  A key component of how 
we measure our success lies in the value that we add to the lives of our customers.

During the financial year 2020/21 CENORED set aside five hundred thousand 
Namibian dollars (N$ 500, 000.00) - excluding student bursaries - for corporate social 
investment to assist and uplift the social status of community members within our 
operational areas.  With the advent of COVID-19 in 2020, CENORED responded to the 
Presidential call inviting companies to assist government in providing for the different            
communities with different needs by setting aside one million two hundred thousand 
Namibian dollars (N$ 1, 200, 000.00) which was used to buy food for the affected 
households. 

Moreover, an EXCO resolution was taken to provide free electricity to all Reefer 
Containers used as alternative Mortuaries in all towns within our operational areas for 
a period of 6 months, ending 31 December 2021.  This resolution was taken to assist 
Government in mitigating a shortage of mortuaries experienced during the peak of 
the COVID-19 pandemic.

CSI Funds Distribution Ratios

CSI FOCUS 
AREA

AMOUNT IN 
%

1. COMMUNITY 40%

2. EDUCATION 25%

3. HEALTH 20%

4. SPORT 11%

5. ART/MUSIC 4%

TOTAL 100%
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FINANCIAL OVERVIEW

The Company recorded a profit after tax of N$16.7 million for the year ended 30 June 
2021 compared to a loss after tax of N$ 10.7 million for the year ended 30 June 2020. 

The total revenue declined by 3% (N$ 16 million) from prior year June 2020 to year 
under review June 2021.  Conventional revenue decreased by 5% due to the reduction 
in energy units attributable to covid-19 pandemic and its impact on the economy at 
large, especially in the tourism industry.  Prepaid energy increased by 4% as residential 
consumption and growth patterns was not impacted by the economic down-turn.

COMPREHENSIVE INCOME

REVENUE

CUSTOMER BASE

CATEGORY JUN-2021 
(N$)

JUN-2020 
(N$)

VARIANCE 
(N$)

VARIANCE 
(%)

CONVENTIONAL 
REVENUE

433,092,694 454,471,536 -21,378,843 -5%

PREPAID 
REVENUE

157,001,328 151,649,456 5,351,872 4%

TOTAL 590,094,022 606,120,992 -16,026,971 -3%

Table 5 : Revenue Comparison Between June 2020 and June 2021

 Composition of the customer mix June 2021
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CENORED’s conventional business customers contribute 39% towards revenue,  
followed by large power users contributing 32.7% and prepaid customers contributing 
26.9% towards revenue.  The prepaid customers being the majority of thirty five 
thousand seven hundred and seventy two (35 772), contribute 26.9% towards revenue 
and the lesser one hundred and eighty two (182) Large Power User customers 
contribute 32.7% towards revenue.

CUSTOMER BASE (CONTINUED...)

TOTAL COSTS

COST STRUCTURE

The total cost for the period under 
review was five hundred and ninety 
five million two hundred thousand 
Namibian dollars, (N$ 595.2 million) 
when compared to the budget of 
five hundred and ninety two million 
two hundred thousand Namibian 
dollars (N$ 592.2 million).  Although 
management managed to contain 
costs during the financial year, an 

impairment of related party receivables’ 
provision of seven million five hundred 
thousand Namibian dollars (N$ 7.5 
million) was recognised at year end.   

The electricity bulk purchased, including 
reticulation represent N$ 377 million 
(63%) of total costs and employment 
cost was N$ 110.8 million (19%) of total 
costs.

COST 
ELEMENT 

AS % TOTAL 
COST

ACTUAL PREVIOUS 
YEAR

BUDGET

EMPLOYMENT 
COST 

19% 19% 17%

GENERAL COST 11% 12% 9%

COST OF SALES 63% 63% 64%

DEPRECIATION 6% 5% 5%

FINANCE 
CHARGES 

1% 2% 2%

REPAIRS AND 
MAINTENANCE

1% 1% 1%

40
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TREASURY

FINANCIAL POSITION

INVESTMENT INCOME 
Total interest received from the various investments portfolios and customers was   
N$ 9.2 million compared to N$ 10 million in the prior period.

NON-CURRENT ASSETS 
The total non-current  assets were N$ 667 million, with no major asset acquisitions.

CASH AND CASH-EQUIVALENTS
Cash and cash equivalents reduced by 38% from June 2020 to June 2021. The reduction 
in cash can be clarified by the reduction in current liabilities (NamPower bulk expense) 
which was overdue by more than 60 days (N$71 million) in the previous financial          
year.  There was no cash inflow from financing activities to stimulate liquidity and to 
finance the capital investments.

FINANCE COSTS
The total finance costs for the year ended 30 June 2021 was N$ 7.9 million compared 
to an actual of N$ 12.2 million in the prior year. The reduction in finance cost is due to 
borrowing being repaid. 

NON-CURRENT ASSETS 30 JUNE 2021 
(N$ 000)

30 JUNE 2020
(N$ 000)

PROPERTY, PLANT AND 
EQUIPMENT 

598,634 593,212

RIGHT-OF-USE ASSETS 4,342 6,995
INTANGIBLE ASSETS 7,767 8,413

INVESTMENT IN JOINT VENTURES 80 80
LOANS TO RELATED PARTIES 24,781 28,033

TRADE AND OTHER RECEIVABLES 31,726 36,720

TOTAL 667,330 673,453

Cash and Cash Equivalents

Table 6 : Break down for the non- current assets 

Page	3	
 

  
 
 
   
Cash and cash equivalents reduced by 38% from June 2020 to June 2021. The reduction in cash 

can be clarified by the reduction in current liabilities (NamPower bulk expense) which was overdue 

by more than 60 days (N$71 million) in the previous financial year.  There was no cash inflow from 

financing activities to stimulate liquidity and to finance the capital investments. 
 
FINANCE COSTS 
 

The total finance costs for the year ended 30 June 2021 was N$ 7.9 million compared to an actual 

of N$ 12.2 million in the prior year. The reduction in finance cost is due to borrowing being repaid.  

 
  

 
FINANCIAL POSITION 
 
NON-CURRENT ASSETS  
 

The total non-current  assets were N$ 667 million. 

 

The break down for the non- current assets is as follows: 

Non-current assets  
30 June 

2021 
30 June 

2020 
  N$ 000 
Property, plant and equipment  598,634 593,212 
Right-of-use assets 4,342 6,995 
Intangible assets 7,767 8,413 
Investment in joint ventures 80 80 
Loans to related parties 24,781 28,033 
Trade and other receivables 31,726 36,720 

33,000 

28,788,000 

47,904,000 

(54,796,000)

60,000 
24,407,000 

51,352,000 

(41,352,000)

 (80,000,000)

 (60,000,000)

 (40,000,000)

 (20,000,000)

 -

 20,000,000

 40,000,000

 60,000,000

Cash on hand Bank balances Short-term deposits Bank overdraft

Jun-21 Jun-20 Variance %

Bank Overdraft
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INVENTORY

TRADE AND OTHER RECEIVABLES

STATEMENT OF CASH FLOWS 

Inventory increased from N$19.3 million 
to N$ 22.6 million,  representing a 
variance of N$ 3.3 million as compared 
to the previous year.  The increase in 
inventory is due to a project funded by 
the Ministry of Mines and Energy (MME), 

The gross trade and other receivables 
for the year ended 30 June 2021 was 
N$ 131.1 million of which N$ 77.9 million 
represent trade debtors, N$ 42.3 million 
represent other debtors including the 
outstandings from Okahandja Joint 
Venture Company as well a the provision 

The Company had a net cash outflow 
of N$ 12.9 million for the period under 
review. 

The cash flow remains a challenge 
despite cost reduction measures put in 
place on operations and capital costs.  
The impact of the costs reduction 
measures on controllable costs is 

the overhead line from Mangetti to 
Maeroela Boom in Otjozondupa Region, 
which is in progress as at 30 June 2021.  
The Board  approved an inventory write 
down of N$ 2 million during the current 
financial year.

for doubtful debt of N$ 33 million.  The 
debt collection in recent years has been 
a challenge due to country’s economic 
situation.  The debtors collection period 
at end of the financial year was 66 days 
compared to 62 days in during the 
previous financial period.

minimal mainly because the general 
expenses are only 11% of the total costs 
structure.  The biggest cost item which 
represent 63% of the total cost is the 
cost of sales (bulk electricity purchase).  
Strategies are in place to reduce the 
bulk expense through investment in 
renewable energy and negotiation with 
existing IPP’s Anerip for price reduction
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TRADE AND OTHER PAYABLES

NON-CURRENT LIABILITIES

The total trade creditors amount was N$ 71.3 million.  The main contributor of the 
trade payables is the outstanding of the bulk electricity supplier, NamPower which 
amounted at  N$ 38.7 million as at 30 June 2021.

Non-current liabilities were N$ 189.2 million as at 30 June 2021.  This comprised of 
borrowings, finance lease liabilities, retirement benefit obligation, deferred income, 
deferred tax, other financial liabilities and severance pay obligations.
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